4yToAenarb
OHJ1AUH-Kypc noBsbileHna KBanndukawumm KB PHKALM
o6Lunm o6beMoM 40 ak.yacoB MHBECTUPYI

B CBO€E
ExxerogHas cTpaTernyeckas 06yueHve!

ceccuda puHaHCOBOIro AUpeKTopa:
ANarHOCTUKa CUCTEMDI,
UN-TpaHcpopMauus

1 HOBbIU YPOBEHDb yrnpaBneHuUs

07 - 22 ceHTa6pa 2026 roaa

CToumMocTb Kyp dopmaT npoBeaeHUA:

>] Tonbko OHMNAMH
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KoMy 6yneT MHTepeceH Kypc

KBanuduKauus

-

®uHaHCcOBble aMpeKkTopa

3amMecTtuTenn pUHaHCOBOIo AMPEKTOpPa U pyKOBOOUTENN
(PUHaHCOBbIX CNYX6

[naBHble 6yxranTepbl U pyKoBOAUTENN KOMMEPYECKUX
nogpasaeneHun

PykoBoauTenu kKoMnaHun 1 BnagenbLbl 6u3Heca

Nocne o6yyeHnsa [ob6aBMM KaXxaoro cnyliatens B 3aKpbiTbIU
YaT caMbIX aKTyaslbHbIX 6yXranTepCcknx BakaHCUn

[JOoKyMeHTbl 06 OKOHYaHUU KypCa

-
YoocTtoBepeHue O NoBbIWEHUN CepTtudukat UMNB Poccumn 40 ak.uacos
KBanudukaumm B ob6beme 40 ak.4acoB (B 2neKTpoHHOM BUAE)
YAOCTOBEPEHUE 48 s L Comanny
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\rm%unm'ncam ‘“”-.';:")A‘wmdu«w‘u'w- o ve T NOATBEPKAALT, NTO
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YTO Bac xpgeT Ha Kypce
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oTOBbIE -
Tonbko Bbl He OQHMU KapbepHbin
NMPakKTUKa MHCTPYMEHTDI pocT
PasbepeM Kencbl 13 3abepeTe c cobomn MNepcoHanbHbIN
peanbHoit aBTOPCKME LUIaBMOHbI KypaTop NOMOXET OdunumansHoe
ByXranTepcKoit L[OKYMEHTOB U pa3obpaTbCs B YAOCTOBEpPEHME A4
Linapranku- CNOXHbIX MOMEHTaX U BaLIEro NopTeonmo u
XN3HW U HAYYnM 0esioMe
DUMEHSITS 3HAHMS anropuUTMbl, KOTOPbIE 3aKpbITb «6enble
P CIKOHOMST Yachl nsaTHa
Cpa3y nocne 3aHATuS DaboTHI
B ~ —
— e
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2 yYT0Jenarb
i KBanudukaums

[fporpamMmMa Kypca

BebuHap 07 ceHTa6psa 10.00-13.30
«HoBOe nokoneHne busHec-nnaepoB: cTpaTerua, nioan, BMaHue»

NexTop: CaTtBanoB Anekceu

[MporpamMmMa BebuHapa:

®UHAHCOBbIN AUPEKTOP HOBOIO MOKONEHMUSI — 3TO HE «FNaBHbIN MO Undpam».
3T0 6M3Hec-napTHEpP, KOTOPbIN BNUSIET HA CTPaTEruto, NIOAEN U peLleHUs
KOMMaHun. ATOT BebUHap — nepexopn OT 3KCNepTu3bl K TMAEPCTBY.

1.

NMoueMy akcnepTu3bl 6onblue HegocTaToyHo. HoBas kapTa ponu HaHCOBOIo
AaupekTopa

Tpw ypoBHSA pa3BnTug NnpodeccrnoHana: «kKoHTponép» - «KoHCyNbTaHT» —
«Bbu3Hec-napTHEP»

YTO MeHsaeTCH, Korga Bbl NepexoauTe C YPOBHSA Ha YPOBEHb

YeM 6M3Hec-nnaep oTimyaeTcs oT GyHKUMOHANbHOIo aKCrnepTa

MoyeMy yMHbIE Noan «3aCTPEeBaOT» Ha YPOBHE 3KCMNepTa — M YTO C 3TUM AenaTtb
Kakne koMneTeHuMM OTKPbIBAKOT CrefyoLmit ypOBEHb BANAHUSA

MuHu-pednekcus

Mp

YYaCTHMKM ONpeaensioT, Ha KakOM YPOBHE OHW HAXOAATCA celyac U uTo
COEepPXUBAET Nepexo Ha creayroLwmi.

. VnpaBnqueCKMe peweHnsa: A3blKk BlTUAHUSA. Kak nepesoanTb AaHHbIE B

pelweHna U ybexaaTb 6e3 naBneHus

[loueMy npaBuibHbIE BbIBOAbI HE BCerfa npuBOAAT K MPaBUMbHbIM peLIEeHUAM
Kak roBopuTb € pa3HbiMu cTenkxonaepamm: CEO, kommepuecknn 6ok, HR,
ornepaumm

CTpyKTypa ynpaBneH4eckoro CoObLWeHNS: OT «4TO A BUXKY» K «4TO HYXHO
caenatb»

NHCTpYMEHTbI BNINAHUA 63 NpsMon BNacTu:

Bonpochbl, KOTOpble OTKPbIBAIOT MbllWNEHNE

CueHapuu 1 BU3yanusauusa nocneacTsnm

MNounck o6LUMX MHTepecoB

Kak CTpouTb neperoBOpHYO MO3ULLMIO BHYTPU KOMMaHUK

aKTuka

YuyacTHUKM GOPMYNUPYIOT OAMH yrpaBneH4YeCckuni BbiBOA, M MPEeACTaBnAoT ero
Konnere — Kak 66l OHM foHecnu ero o CEO nnn kommepyeckoro AMpeKTopa.

. lloan n MoTUBaLMSA KaK 30Ha nmaepcTea. VnpaBnqueCKaﬂ NCUXOoNnorna B

ponu pnHaHCOBOIro AMpeKTopa

Nouemy noBefeHne nogen — 3To yrnpasneHyeckas 3agaya, a He HR-sonpoc
YTo coepxuBaeT adHEKTUBHOCTb KOMaHAbl M KaK Ha 3TO BNIUATb

Kak He 6bITb «4eN0BEKOM, KOTOPbIN BCE pexeT»: posb NapTHEpPA, a He
KOHTpOnépa

TUnNUUHbIE NOBYLLIKM POMN: 3KCNEepTHasa No3nums vsS. nnaepcKas no3numg
Kak BbiICTpanBaTb foBepue C NMoAbMU, KOTOPbIE BaM He MOOUYUMHAOTCSH
Ba3oBble MHCTPYMEHTbI YNpaBneH4YeCcKoro BMsHUA: obpaTHas CBS3b,
NpuU3HaHWe, KOHTEKCT

Kenc-pa36op

«KOMMaHWA XoueT CHMU3UTb 3aTpaThbl, HO PUCKYET NOTEPATb KNIOYEBbIX NIOOEN» —
KaK GMHaHCOBbIN ANPEKTOP HOBOIO TMUMa NoaxoauT K 3TOM cuTyaumm?
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4. 'lupepcTBO U3MEHEHUN: ponb MHMUMaTopa. Kak npoBecTn usMeHeHue, a He
TONbKO ero o60cHoBaTb
+ [NloyeMy NpaBubHbIE PELIEHNA YacTo He BHEAPAIOTCA
» Kak noav pearnpyoT Ha U3MEHEHWNA — U YTO C 3TUM AenaTb ninaepy
» Ponb ¢pnHaHCOBOro AMpeKkTopa B UAMEHEHUSAX:
» OBbACHATb CMbICI, 8 HE TOMbKO LMdpbI
« PaboTtaTtb C conpoTuBNeHNeM Yepes ananor
» YaoepxuBaTb GOKYyC Ha pe3ynbTaTte
 [loroBapmnBaTbCH C KNHOYEBbIMUN YYaCTHUKaMM
» Kak cTaTb HE MHMLMaTOPOM OrpaHUYEHUI, a MPOBOAHNKOM Pa3BUTUS
CuTyauMoHHbIN pa3bop
» Pa3bupaeM kenc: koMmepuyecknn 6ok He NPUHUMAaET yrpaBneH4Yeckoe
peweHue. Kak oencteoBaTb?

5. MBA kak cnepyrowmm war: cuctTeMHoe nuaepcTBo. Kapta KoMneTeHUUn
6u3Hec-nuaepa u Kak ux passuTb

» Y10 OTNNYaEeT PUHAHCOBOIO 3KCNepTa OT bU3Hec-nnaepa — KapTa KOMNETEHL M

* [NouyeMy 3T KOMMNEeTEHLMM CMOXHO Pa3BUTb «B NpoLecce paboTbl»

* Y10 MBA OaéT B Kaxaom 13 KioYeBblX 30H:

« CTpaTermyeckoe MbllwneHne n CUCTeMHoe BUaeHWe busHeca

 JlnpepcTBo 1 ynpasneHue nioabMm

+ [leperoBopsbl 1 BNUsHWe

* YnpaBneHve n3aMeHeHnaMm

« MapkeTuHr, NnpoAaxu, NPOEKTbl — CMEXHble 30Hbl, KOTOPbIEe PacUMPAIOT BANAHNE

» NoueMmy MBA — 370 He «eLé oanH AUNNOM», a CMeHa ynpaBneH4YeCcKon onTUKu

®uHaHCOBbIN AUPEKTOP 6yayLLero — 3To OAWH U3 KITIOUEBbIX apXUTEKTOPOB
6usHeca. MBA — nyTb, KOTOpPbIX ileNnaeT 3TOT nepexoq 0CO3HaHHbIM, CUCTEMHbIM
M Heo6paTUMBDIM.

YTO NMNONYYAT YHACTHUKH

. YBMOAT CBOW Cneayownn ypoBeHb — OT aKCNepTa K nnaepy

[lonMyT, NnoyemMy NMAEPCTBO, NEPErOBOPbLI U yNpaBneHne NoabMmn — He «MArkme
HaBbIKWN», 8 BU3HEC-UHCTPYMEHTbI

. OnpenenaT cBOW 30HbI YNpaBneH4YeCcKoro pocTa

. Oco3HatoT, kak MBA noMoraeT caenaTb 3TOT Nepexo CUCTEMHO

[NonyyaT MOTMBALMIO M YETKOE NOHMMaHWe cneaytoLwero wara B pas3suTnm

R N e

BebuHap 14 ceHTA6pa 10.00-13.30
«B anoxy UA: oT pyuyHoro Excel k auanory c naHHbiMu B Power BI»

NekTop: CaBueHko UpuHa

NMporpaMmMma BebuHapa:

1. BBeaeHue

+ O630p fgocTynHbIX B Poccun NN-cepBucos.

2. Power Query + A

« ImnopT 13 Excel, ounctka, Unpivot. Co3gaHne aBToMaTUYECKOro 3anpoca.
HenaeM 3anpoc kK UM no HanncaHuio M-koaa ans cnoxHow TpaHchopMauum nnm
NoMy4YeHMIo CoOBETA NO OYNCTKE AaHHbIX

3. Mopenb + DAX + U

» CsA3n Tabnuu, Mepbl (BbIpyyKa, MapXWHaNbHOCTb, AMHAMMKA).
OI'IVICbIBae)M 3afavy cnosamu —» U reHepupyeT rotoBbin kog DAX (uepes MuraYat /
DeepSeek
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4. Jawéopn + A

« CTpouM B13yanu3aumio, 0o6aBngeM cpesbl. 3aBEPLUEHHbIV OTHET.
OnuncbiBaeM CTPYKTYPY AaHHbIX = NpocuM MW cocTaBnTb CxeMy aawbéopaa c
OMUCaHWeM anropuTMa NoCTPOEHNS

| TexHnueckmne TpeboBaHus:
Hannuyune yctaHoBneHHbIX NporpaMMHbIX npoayKkTos: Power Bl Desktop, yueTHaqa
3anucb Ha https://chat.deepseek.com/ vnu https://giga.chat/ vnn Anuca Al

NMporpamma Power Bl Desktop ycTaHaBnMBaeTcs Ha KOMMNbIOTEP
CaMOCTOSITENbHO.

[nfa ee ckauMBaHWA npoaenanTe cneaytolme waru:

« 3anauTe no ccoinke Download Microsoft Power Bl Desktop from Official
Microsoft Download Center (https://www.microsoft.com/ru-ru/download/
details.aspx?id=58494)

» BbibepuTe A3bIK - Pycckun

» HakMuTte KHonky - CkayaTb

» [lanee ycTaHOBUTE NporpamMMmy

BebuHap 22 ceHTA6pA 10.00-13.30
«Yek-an cucteMbl puHaHCOBOIro yripaBneH1Ua 6U3HEeCOM»

JlekTop: JlucuupbiHa EkaTepuHa

[Mporpamma BebuHapa:

1. Ponb ¢prHaHCOBOM CNyX6bl B KOMNAHWK: OT YnpaBneHus puHaHcamm K
¢dnHaHCOBOMY ynpaBneHuio 6M3Hecom

2. Yek-nucTbl oueHkn Cuctembl pMHaHCOBOIO yripaBneHns 6uM3Hecom
a. [paBunbHyto N1 cucTeMy GUHaAHCOBOIO yrpaBneHna 61U3HECOM Mbl CTPOUM:
COOTBETCTBME KOMMaHnM «30M0TbiM NpaBuriam» (Banvaaums CUCTEMbI)
b. [lpaBWAbHO N1 Mbl CTPOUM CUCTEMY GUHAHCOBOIO yrpaBneHnsa 6U3HeCOM
(BepudUKaLMA CUCTEMDI):
- PrHaHCcoBag Lenb
- PUHaHcoBas CTPyKTypa
- PuHaHCcoBada Moenb
- MpoLLeCcChl GUHAHCOBOMO yrpaBneHus (Mo YPOBHSIM)
- KOHTPO/bHbIE MOKa3aTenu

3. ®uHaHcoOBasa AMArHOCTUKA: OT KNacCUYECKMUX NoKa3aTenen K oLeHke
KayecTBa Npuo6bLINMN.


https://chat.deepseek.com/
https://giga.chat/
https://www.microsoft.com/ru-ru/download/details.aspx?id=58494
https://www.microsoft.com/ru-ru/download/details.aspx?id=58494
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Y Hac aBTOpCckue NporpamMmsl € yA06HbIMU popMaTaMm nogayun MHGOpMaLmm - Bbl He
ycneeTe ycTaTb M NONyuYnTe WNapranku Ans peanbHbix 3agad. Mbl fenaeM akueHT Ha
NpaKkTuKe 1 NpeaocTaBnsieM opuumnanbHbI cepTUdMKaT

e N N\ [ 4 N
War 1. Lar 2. Lar 3. Lar 4.
3aHuMaeTech U3yyaeTe UTorosoe MoanMHHOCTb
OHNalH MeTOoANYECKUN TecTupoBaHue BalLlero

MaTepuan CpoaeTe ntorosoe OOKYMEHTa
TecTupoBaHue

. Balu OKYMEHT
BO Bpemst 3aHATHM 3akpennsaeTte OHNaNH 1 Bb|rpy>|<e»|/-| 5 OUC
LIRS 3HaHKS nonyvaete ®P10. Bbl v

BaTb

SEiElze YROCTOBEPEHNE O paboToaaTtenb
Bompockin cpasy MOBbILLEHNN MOXeTe HaTN ero B
nony4yaTb OTBETHI KBaNMMOUKaLMN

- /O N ? \peeCTpe J

Halu cnukepbl

BusHec-koHCynbTaHT, 6U3Hec-TpeHep
BHywunTenbHbIM onbiT B B2B npoaaxax,
CaTtBanos opraHu3aums pa6oTbl OTAENOB NPOAaX,
Anekceun CHabxeHus, paspaboTka MapKeTUHIOBbIX
cTpateruu
HevcTeyownn npenogasaTtenb paga AUCUUNAnH
MBA PI'Y HedTU 1 ra3a umeHn .M. N'ybkuHa
« JKcnepT rno nporpaMMHbIM npoayktam MS Office
CaByeHkKo « Beaoywmin npenopasaTenb KoMnaHuun “4to genatb
NpuHa KoHcanT”
» CepTuUduLMPOBaHHbBIN IKCMEPT MO OPUCHOMY
nakeTy npunoxeHun MS Office
« OKcnepT Mo pMHaHCOBOMY MEHEAXKMEHTY
NIncuubIHa » JloKTOp 3KOHOMWYECKUX HayK, Npodeccop
EKaTepVIHa » [lupeKkTop LeHTpa GUHaHCOBbIX NpOorpamMm

NHcTuTyTa MUPBUC, pyKoBoanTENb NPpOrpamMmbl
MBA - ®uHaHcoBblIM MeHeKMeHT MUPBUC
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YTO elle BXOOAUT B MakeT yyYaCTHUKA
Ewe Bbl 3a6epeTe nogapkm ctouMocTbio 59 970 py6.

-
Mopapok 1

3 BebuHapa

(nepeyeHb BEGVMHAPOB Bbl
HanoeTe B KOHLLE NIMCTOBKM)
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CTOUMOCTb Kypca

p
CtoumMocTb 1 3aHATUA

(4 ak. ) -

8663 pyons

- N
ao Mopnapok 2
%}?) r JocTyn K 3anucam
| Kypca HaBceraa
N y
- N

CToMMOCTb Kypca

25990 pyéneu

21 €©[1. no HoBoMy* a6oHeMeHTY

S 22 eﬂ. no ctapomy* a60HemeHTy/

*HoBbIM abOHEMEHT - abOHEMEHT, NPUobpeTeHHbI HaunHasa ¢ 1 uona 2025 roga
CTtapbi abOHEMEHT - abOHEMEHT, NprobpeTeHHbIV Ao 1 uona 2025 roaa

Balua Bbiroga no HOBOMY abOHEMEHTY -

6 040 py6nei

YTt0 Takoe aboHEMEHT?



https://www.4dk.ru/seminars/abonement

N YT0AeNaTh
& KBasiMpuKauus

[NouemMy 6onee 100 000 KnneHTOB Bbi6panu HaLu
YUYEOHbIN LLEHTP

MnatdopMma o) Y =)

¢uuManbHbi || YaTbl B U3Hec- OuHble

GetCource porosop Telegram: TPEHUHIU U 3aHATUA B

«BC€ B ofiHOM»: || ¢ PUC ®PO: Bpy4YeHusa KOMGOPTHbIX
AVNIOMOB: ayanTopusx:

obyyanTechb B nokasbliBanTe obMeHnBanTeCh 3

nOBOM MecTe u paboTopaTtento yUEBHbIM U Bpalliantech s BO BpeMs]

Ha Nlo6OM cBEEeHVs 0 paBounm onbiTom, || YHKaNBHOM 3aHATWN BaC

yCTPOWCTBE, NPOAEHHOM BaMy | | U3yyaiiTe XuBble cpene XOeT ropsummn

nonyyvaire 0ByYeHNN Ha BakaHCUM OT CANHOMBILINEHHN || kode, yait

noaAepxKy denepanbHOM NPOBEPEHHbIX kos, Beceny/Te CbITHbIN KOpe-

OpraHM3aTopoBu || pecypce paboTonaTenei noaywamn Bperik

OBLIANTECH C noAnepxu1BaiiTe

aKcnepTamu Apyr Apyra

N N N

OTBevyaeM Ha Bonpochl

Kak npoxoasT 3aHATUSI OHNanH?

Ha nepBoM 3aHATUM Kaxabiv CnywaTenb Nony4yaeT 4OCTYM K TIMYHOMY KabUHETY

B cMCTeMe AncTaHUMoHHoro obyyeHns GetCource.
Y3HaTb TexHn4Yeckue TpeboBaHuUs

Ecnun MHe He NOHpaBUTCS NepBOE 3aHATUE, MOTY i BEPHYTb OE€HbIn?

MbI rapaHTUpyeM BO3BpaT AEHEr, eC/M HE MOHPaBUTCS NEPBOE 3aHATHE.



https://disk.yandex.ru/i/ajtJomFe42DgLA
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BOHYC ONA CNYLWATE/IEU KYPCA:
yJyacTume B 3-X TeMaTuyeckux sebmHapax

BebuHap 23.09.2026

NexTop: Ky3abMuHbIX A.E.

TeMma: «<Hanorosas nepectpownka 6u3Heca-2026: kak pacTu 6e3 apobneHuns, paspbisos no HAC
N INLUHUX HANoroB»»

BebuHap 11.09.2026
NexTopbl: CMupHOBa T.C.
TeMma: «Hanorosbi kBecT-2026: HAC 1 npmbbinb 6e3 owmnbok! Ap6uTtpax, EHC, nbroTsbl

N HOBbl€ PUCKN»

3anucb BebnHapa ot 12-13.08.2026

INexTop: BapnamMosa B.B., TaTtapos K.}O.

Tema: «<HanoroBsoe 3akoHoAaTenbCcTBO B 2026 roay. AHanu3npyeM rnaBHble «NeTHUE»
N3MEeHEeHNsa»

YTO6bI 3anncaTbCs, CBAXUTECH C HAMU

@ +7 (495) 784-73-75

4-dk@bk.ru Opves
@ Telegram-vat. _ _ _ _ _ __ OFRL=Y.




